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DisclaimerDisclaimer

This presentation has been prepared by Korea Telecom Corp. ("the Company").  
This presentation is being presented solely for your information and is subject 
to change without notice.  No representation or warranty, expressed or implied, 
is made and no reliance should be placed on the accuracy, fairness or 
completeness of the information presented. The Company, its affiliates, advisers 
or representatives accept no liability whatsoever for any losses arising from any 
information contained in the presentation.

This presentation does not constitute an offer or invitation to purchase or 
subscribe for any shares of the Company, and no part of this presentation shall 
form the basis of or be relied upon in connection with any contract or 
commitment.  Any decision to purchase shares of the Company should be made 
solely on the basis of a prospectus, a preliminary copy of which has been 
publicly filed with the Securities and Exchange Commission and distributed to 
all investors in the form of a preliminary prospectus or an offering 
memorandum.

This presentation may not be taken away by you.  The contents of this 
presentation may not be reproduced, redistributed or passed on, directly or 
indirectly, to any other person or published, in whole or in part, for any purpose.     
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Solid 2001 3QSolid 2001 3Q PerformancePerformance

(KRW billion)

RevenueRevenue

7,611

8,583

ProfitabilityProfitability

Net Income (Normalized)

(KRW billion)

559

2000.9 2001.9

777

Operating MarginEBITDA Margin

14%

16%
39%

41%

2000.9 2001.9

13%

•Net Income (normalized) excludes gains on disposal of SKT shares in 2000 and goodwill amortization of M.com 
in 2000 and 2001 after effective tax rate of 21%
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Rebounding from FixedRebounding from Fixed--Line Revenue DeclineLine Revenue Decline

YearYear--overover--Year RevenueYear Revenue

(KRW billion)

1998 1999 2000 2001 (E)

5,834

5,173

4,625

-11.3%

-10.5% +2.1%

4,725

QuarterQuarter--overover--Quarter Quarter RevenueRevenue

4Q.00 1Q.01 2Q.01 3Q.01

(KRW billion)

1,210

1,128 1,149
1,178

-6.8% +1.9%
+2.5%
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Steady Cash Flow from LM InterconnectionSteady Cash Flow from LM Interconnection

LM Interconnection Revenue LM Interconnection Revenue 

1998 2000 2001(E)

2,538

2,910 2,900

(KRW billion)

1999

LM interconnection revenue

Mobile Market Penetration Ratio

1,584

* Revenue minus Interconnection
expense to mobile operators

LM Interconnection Margin*LM Interconnection Margin*

1998 2000 2001(E)

(KRW billion)

23%
27%

38% 39%

1999

30%

50%
57% 60%
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Broadband Broadband –– Driving Growth & ProfitabilityDriving Growth & Profitability

Subscribers & Market ShareSubscribers & Market Share

SubscribersMarket share

2000 2001(E) 2002 (E)

4.8

Over 50%

3.8

49%

1.7

45%

(Million)

Broadband RevenueEBITDA Margin

Revenue & EBITDA MarginRevenue & EBITDA Margin

2001.6 2001(E) 2002(E)

1.65

60%

0.49

41%

(KRW Trillion)

50%

1.1



7

Delivering Wireless ProfitabilityDelivering Wireless Profitability

(KRW billion)

Revenue & SubscribersRevenue & Subscribers ProfitabilityProfitability

KTF EBITDA MarginKTF Revenue

1999* 2000* 2001(E)**

7.1M

9.8M

8.4M

2,258
2,780

5,120

1999 2000 2001(E)

(KRW billion)

14%

35%

24%

116

300

-59

KTF Net Income

KTF Subscribers

*  KTF Only
** Figures derived after KTF + KTM Merger



8

Efficient Control of Labor Cost and CAPEXEfficient Control of Labor Cost and CAPEX

2001(E)1999 2000

Labor Labor Cost / RevenueCost / Revenue

22%
25%

29%

CAPEX / RevenueCAPEX / Revenue

15%

2005(E) 2001(E)1999 2000

25%

34%

25%

15%

2005(E)
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ProfitProfit -- oriented Management oriented Management 

Management for ShareholdersManagement for Shareholders

Improving Shareholder ValueImproving Shareholder Value

SKT Share DispositionSKT Share Disposition

l 1,300 Employee Reduction in 2001 

- Spin-Off 114 Phone Directory Service

l Disposal of Non-core Subsidiaries

- Sold  KT Realty Development

l Investment Coordination Committee

- Save ADSL Equipment Cost by 60%

l KT Sold 3% of SKT in Nov. 2001

l Disposal of Non-core Assets

- Net Profit increase by KRW 470bn

- Improving ROE

l Commitment to Shareholders
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Privatization Plan Privatization Plan -- Increase Corporate ValueIncrease Corporate Value

Share Share 

BuybackBuyback

ForeignForeign

37.2%37.2%

Domest icDomest ic

22.7%22.7%

GovernmentGovernment

40.1%40.1%

Strategic AllianceStrategic Alliance

Domestic OfferingDomestic Offering

ForeignForeign

49%49%

Domest icDomest ic

51%51%

N O WN O W NEXTNEXT

Full Privatization Plan by June 2002 Full Privatization Plan by June 2002 
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Limited Impact from Regulatory ChangesLimited Impact from Regulatory Changes

Local LoopLocal Loop
UnbundlingUnbundling

DLDDLD
InterconnectionInterconnection

l KT will Maintain Dominance in Broadband

l U.S. Case, Incumbent Telco Lost Only 1%~2% 

l New Revenue Expected from Unbundling

l Discount Rate Increased from 35% to 55%

• Revenue Erosion from DLD Discount Rate Change 

Estimated to be KRW 23bn
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Future Strategy : Value NetworkingFuture Strategy : Value Networking

Fixed Fixed 
LineLine

Broadband

Wireless Internet

SI / NI

Next Broadband
ㅇMulti-IP/SHDSL/VDSL
ㅇBusiness Users

Fixed - Wireless 
Integration Service
ㅇ Wireless-Lan
ㅇ Laptops, PDA Users

SI/NI Service
ㅇOne-Stop SI/NI Service for     

Domestic and Overseas

B2B Solution / 
IP-VPN
ㅇ3MM SMEs
ㅇIT Total Outsourcing

Provider
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2002 Guideline2002 Guideline

About 10% growthAbout 10% growth

About 40%About 40%

Less than CPI increase Less than CPI increase 

About 15% About 15% 

RevenueRevenue

EBITDA MarginEBITDA Margin

Labor ExpenseLabor Expense

Operating MarginOperating Margin

(Unconsolidated)
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Questions & AnswersQuestions & Answers


